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Mission and Brief History

Hellenic American University’s mission is to provide the highest quality American education which is
interculturally informed, interdisciplinary in nature, and career relevant. The University seeks to educate
its students to be global citizens who are solidly grounded in the liberal arts and equipped to contribute to
the economic and social development of their communities. The University’s research initiatives advance
the creation and dissemination of knowledge in the arts
and humanities, social and natural sciences, business, and
technology.

Hellenic American University is mission-driven in the
planning process and aligns strategies and actions to meet
strategic outcomes. At the same time, we are a community
which, from faculty to board members and the executive
administration, profoundly understands the importance of
adapting to internal and external factors, educational and
other. Since its establishment, the University has had to
rely on this adaptability with fortitude more than once.
Initially, the institution moved fast and made brave steps
to secure candidacy (2008), initial accreditation (2012)
and then reaccreditation in 2017. Although the institution
was successful in its accreditation steps, providing
evidence of the rigor and quality of programs still proved
a critical experience for a young institution as Hellenic American University. Another challenging situation for
the institution has been the protracted financial crisis which since 2010 hit hard Greece and hurt enrollment;
our response has again been immediate, and we proceeded to rationalize resources and reconsider financial
aid for low-income families. In 2020, the COVID-19 pandemic forced the University to switch to an online
modality literally overnight and ensure that the learning experience continued uninterruptedly. This last
crisis activated the institution’s reflexes of the institution which proceeded to the establishment of the
Center for Teaching Excellence to support educational training across modalities.

Moreover, since our founding, we have had to navigate a very particular regulatory context in Greece
governed by Article 16 of the Constitution which forbids the establishment of non-Greek state universities
in the country. The University, therefore, delivers its academic degree programs in Greece through a non-
profit entity that it has created, and which has been licensed for this purpose by the Hellenic Ministry of
Education, namely Hellenic American College. This regulatory context has been challenging, for marketing
as a minimum, as it imposed a situation of dual identity which did not facilitate awareness for Hellenic
American University. It is precisely though these crises and within these contexts that the University remains
resilient, continues to be student-centered and identifies the challenges facing students in the 21st century
and provides education that is relevant for its student body.

Since its establishment the University has reached specific milestones which gives us confidence as a
growing and maturing institution of higher education. Since our founding in 2004, the University proudly
note some of these accomplishments below.
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e Providing a Liberal Arts education to a domestic and international student body from more than
32 countries.

e Graduating 812 alumni from the Athens campus and 15 from the Nashua campus (to June 2022),
most with successful academic and professional positions in business, the social sciences, and
education in Greece and Europe.

e Welcoming a total of 516 study abroad students
until Academic Year 2020-2021.

e Offering a PhD - doctoral -level program in the
canvass of programs, since 2008

e Expanding undergraduate and graduate
program offerings to a total of 15 in the areas
of Business, Psychology, English Language and
Literature and Informatics.

e Developing academic programs at graduate
level that are unique and take an active
problem-solving stance to emerging societal
needs such as the Master’s in Stress and Health
Management.

e Maintaining instructional locations in Athens,
Greece and Nashua, New Hampshire, with the latter growing this past year under the leadership
of an appointed Dean and Executive Director. Since its establishment the NASHUA instructional
location has registered 118 students.

® Achieved regional accreditation in USA, and from the Ministry of Education in Greece.

e Maintaining a balanced operating budget with a modest subsidy from Hellenic American Union.

Hellenic American University will continue to offer transformative learning experiences to its student
populations, and to be recognized for excellence in teaching, and challenging academic programs. This
strategic plan will guide the University giving to focus to specific goals, objectives, and initiatives that are
designed to incrementally move us forward to achieving our strategic goals by 2027.

University Overview

Hellenic American University was founded as an institution of higher learning with degree-granting authority
by an Act of the New Hampshire Legislature and the signature of the Governor of New Hampshire on May
11, 2004. The values that guide University include providing a purposeful career- relevant education to
students and fostering an awareness of themselves as engaged global citizens who embrace the values
of diversity and inclusion in their lives and careers. Students are admitted to the University, at one of the
two instructional locations, and pursue graduate or undergraduate education in an institution founded to
operate as a fully independent, non-profit American university. The institution has an international identity
as it utilizes its complimentary resources in Athens and Nashua, which come together as one academic
community. Students are taught by a total of 105 faculty who are internationally educated, with terminal
PhD degrees from highly recognized institutions. Full-time, part-time, and adjunct faculty are highly qualified
educators from Greece, the USA, and other countries, and keen to participate in professional development
on the pedagogical principles that guide the institution. Faculty have grown to become even more familiar
with principles and methodologies that relate to student, course, and program assessment, and of the
alignment of student learning outcomes with learning styles.

Institutional planning is led by the president and coordinated by the provost, with the active involvement
of faculty, staff, and administration. The Strategic Enrollment Plan, and the plans and operations overseen
by The Office of the Provost identifies, together with Directors and the Academic Directors Group, the
University-wide projects that the community will be initiating. Governance of the institution is shared, and
undertaken by standing committees, while the processes for evaluating, measuring, and developing data-
driven initiatives is the Office of Institutional Research and Assessment.



The complexity of student demographics, student needs and challenges as well as how these affect
academic performance is a necessary part of understanding the delicate web of student experience. As in
all Universities, at Hellenic American University too, academics are critically linked with other aspects of
student profile like mental well-being, finances, family income, professional obligations and overall life goals
and values. Understanding the student profiles also means looking at how diverse and multicultural our
student body is; in Athens, international students in Athens who actually registered for at least one course
during AY 2018-2019, AY 2019-2020 or AY 2020-2021 is 54. Most of the students in the Athens campus
are domestic Greek students and working professionals, an aspect with poses challenges in terms of course
loads, scheduling and engagement with extracurricular activities. With this in mind, the institution proceeds
to design and offer a wealth of resources and support mechanisms to assist students to thrive, while it
works on Admissions to provide candidate students entry pathways to the institution.

The Strategic Plan Process

The development of the Strategic Plan began with a review of the earlier strategic plan that was approved
in 2019. Work begun in 2021 following months of protracted Covid-19 imposed restrictions and the
implementation of a hybrid teaching model for the University. Throughout these challenges, the University
remained laser-focused on student success and continued making the frequent adjustments required to
maintain a productive instructional environment. Within
this context, discussions about updating the Strategic Plan
for the years 2022-2025 began. This included discussions
amongst faculty, the University administration, and
trustees. Student participation in surveys and Town
Hall meetings, both in 2021 and 2022, brought forward
significant insights into the areas where improvements
could be made.

A guiding principle throughout the strategic planning
process has been the need to be nimble and to adjust
to the changing conditions that are externally imposed
on the institution which can quickly impact enrollments
and instructional delivery modalities. While the University
understands the need to identify and focus on specific
strategic goals, it has also become cognizant of the fact
that success goal attainment may be adversely affected by unanticipated external forces. The ability to

make changes and mid-course adjustments with agility are now in the forefront of our decision-making
processes across areas such as marketing, evidenced in the tuition reset applied to the fees for the Nashua
MBA, admissions policies, and new credit transfer policies passed during 2021-2022. Our strategic process
permeates academics: our curriculum evolution takes place by taking account of our small size, we often
start by potentially first creating certificate options using existing resources of the institution or completion
pathways and then proceeding to more thorough consideration of offering a new program.

The process of building the Strategic Plan offered opportunities for those involved to step back from the
daily operating activities and consider the bigger picture and become reflective and thoughtful about
realistic goals for our future. The development of the Strategic Plan was preceded by the development of
the Strategic Enrollment Plan by the Office of Institutional Research and Assessment (OIRA) Director. This
plan speaks volumes in terms of the importance that the institution places on enrollment, singling out this
area as a strategic thrust by default.

The University-wide Strategic Plan started with a discussion with the Hellenic American University faculty,
staff, administration, and trustees in relation to the setting of strategic priorities. The Provost coordinated
this broad directional process and asked for and received input in terms of strengths and opportunities for
the institution, but also asked for the identification of weaknesses and threats. This process resulted in a
SWOT analysis. The responses of students in Athens and Nashua gathered from the Student Satisfaction
Survey and the Town Hall meetings augmented detail in the SWOT. The identification of four strategic goals
flowed from the SWOT analysis and a deep discussion by the Board of Trustees.



University SWOT Analysis

Strengths Weaknesses

e American higher education learning environment o Website needs work to reflect “one university”

US accreditation by NECHE

Guaranteed Professional Equivalence of degree. (Greek
State Recognition)

Partnership with Hellenic American Union.

Dual Campus opportunity in Athens, Greece and Nashua,
NH, USA.

English Language instruction and TESOL assessment and
teaching expertise attractive to non-native speakers.

Rich and diverse course offerings by well- educated faculty,
emphasis on teaching — Center for Teaching Excellence.

Programs that blend theory and practice/internships.
Small class sizes with affordable costs and financial aid.
Full range of academic and student support services.

High-impact partnerships and innovation (SAS Institute,
Envolve + B- Cube, etc.)

Opportunities

Grow study abroad programs.
Seek new audiences.
Streamline and consolidate course and certificate offerings.

Create ability for students to self-design academic
concentrations or certificates.

Establish clear and welcoming transfer policies and
procedures.

Upgrade technology for online delivery, and use
asynchronous delivery over shorter term lengths (7-8 weeks)

Enhance student portal functionalities.
Market “4+1” degrees, and degree completion programs.

Pursue articulation opportunities for undergraduate and
graduate program with US and international institutions.

Take advantage of varying entry grade requirements to
Greek state Universities.

Seek grants for targeted projects.

Grow the network of companies that can provide
internships and job placements.

Cogent marketing messages needed with
resources to advertise/market digitally for
visibility and enrollment.

Business programs are not yet accredited
(ACBSP)

Academic programs may need streamlining/
rationalization.

Online delivery in synchronous format difficult
to deliver over span of time zones.

Nashua brand identity weak in a crowded
MBA marketplace

Common areas for students lacking (Nashua)
Athletic and health services lacking (Athens)

Need for enhanced academic/career advising
(Nashua)

Threats

Prolonged uncertainty over the COVID19
pandemic for domestic and international
enrollments.

Competitive environment from numerous
private colleges and universities.....how to
stand out in a crowded field. (Athens)

4-year program vs. UK-franchised
competitors’ 3-year degrees. (Athens)

Affordability: disposable income of families
for private education

Financial uncertainty created by above
threats.

Shrinking demographics in Greece and USA
of traditional university aged population.



Strategic Goals

The following four strategic goals emerged as the pillars for the work of the University over the five years,
with the commitment to achieving significant progress by 2027 that the University commits to work on
and improve by 2025. These are further developed below together with tactical objectives to meet under
each goal.

I. Grow enrollment while improving academic cohesion and program quality

Managing two instructional locations poses challenges for the enrollment goals of the institution, given
the different populations and demographics of each site. The goal of stronger enrollment remains vital to
the sustainability of the institution, and has a significant impact on academic programs. The challenges
faced with a global pandemic, the War in Ukraine, competition in the higher education marketplace,
demographic changes, and protracted financial difficulties
for middle-income families make achieving increased
enrollment goals difficult. These conditions create the
need to focus on new audiences, enhancing marketing
and recruiting, student retention and graduation rates,
high quality instruction, and student satisfaction with the
University experience. Increasing enrollment, particularly
at the undergraduate level, will enable the offering of
new programs and to better sustain existing courses
and electives. This will require the University to elevate
the awareness of and strengthening the appeal of the
University through enhanced marketing and website
redesign (see goal Ill).

Academic excellence must remain at the core of the
academic enterprise at Hellenic American University.
Academic programs must remain relevant to industry needs, provide internship and career opportunities,
stay student-focused, and be rigorous and creative. Students should find our courses interesting and

engaging.

Efforts must continue to create an even more organized, coherent, and purposefully designed curriculum
across all levels. Continue the annual evaluation of course offerings, and the retirement of courses that
are no longer relevant and to avoid repetition. Instructional material, content, assessment, and academic
expectations in learning standards should be again rigorously developed and deployed. Continuation of the
review of academic policies and procedures for simplicity, clarity is an integral feature to attracting and
retaining students.

Objectives:

e Evaluate and constantly improve with consistency the image of Hellenic American University
to increase the application channels to Hellenic American University using marketing and
advertising initiatives.

e Identify, define, and establish recruiting and admission strategies for existing and new student
audiences.

e  Establish financial aid and scholarship options to attract students and support growth in the
framework of shrinking family income.

e  Establish entry pathways to the University for different student populations

e Enhance online course and program delivery using shorter terms and asynchronous instructional
modality.

® Rigorously evaluate each academic program to identify new courses required, and those to be
retired using established policies.

e Develop self-designed options specialization within the MBA

Study-abroad students
from Carroll University
during a field trip to
Nafplio.

Study-abroad programs
have been among the
fastest growing sectors of
new student enrollment for
the University. Each year
the institution welcomes
hundreds of college
students from across the US
for a study-abroad program
at our campus.



Given the influx of non-native speakers of English, explore the option to reoffer the MAAL
program as fully online option from the NASHUA campus

Explore competition pathway options across programs with the potential of building on existing
or new partnerships with Community Colleges.

Simplify and clarify transfer policies.

Offer degree completion programs, especially the BSBA, and expand articulation agreements with
community colleges for degree completion programs

Offer certificates and 4+1 programs to attract new student populations and to differentiate from
other domestic (Athens-based) competitors

Reinvigorate the study abroad program
Enhance academic and career advising via promotion of internships

Pursue accreditation of the business programs with ACBSP

Emphasize faculty professional development and rework a faculty performance evaluation process

Il. Invest in technology to support academic instruction and student support services

The University has taken steps forward by upgrading technological infrastructure via investing in Blackboard
Ultra technologies and enhancing the capacities of the classrooms in the Athens campus with hybrid
smartboards. These technological upgrades have been important, particularly during COVID-19, yet the
University must further enhance technology to support instruction student services. Creating a sustainable
technology plan, one that is realistic, implementable and

can be incrementally rolled out will be key. The university
should build upon its technology base to strengthen
teaching capacity, further enhance online delivery, with
main emphasis on asynchronous teaching. Enhancing the
student support portal to integrate administrative and
academic for seamless utilization of all functions.

Objectives:

Upgrade the University website and ensure that it
integrates up-to-date functionalities and features
to support internal and external audiences.

Strategically use the available modalities to
attract graduate and undergraduate audiences
and outpace competitors in flexible structuring of courses.

Upgrade classroom equipment to ensure blended learning experience and virtual teaching spaces.
Simplify the user experience by expanding to a single sign-in across all systems

Improve student and faculty portal to further include functionalities that link to academics and
mentoring.

Secure “handshake” between systems such as the student portal and CRM to enable students to
receive their grades and current scheduling.

Secure instant administrative messaging to students to improve communications and support
student engagement capabilities.

continue growing a cloud-first standard for the entire institution

improve hardware and software in LABS and library

Dr. Pete Tsolis, Director
of the University’s
Business programs,
teaching in one of the
hybrid classrooms.

The University has made
significant investments to
upgrade its physical and
technological infrastructure
and eLearning resources.
Many of the Athens
campus classrooms have
been converted into
hybrid classrooms, which
use videoconferencing
equipment and the
institution’s eLearning
platform to enable online
students to take part in
on-campus classes.



lll. Improve student opportunities and campus climate throughout the University

Being able to offer liberal arts education to populations who otherwise would not have had access to it requires
sophisticated attention and design of both in-class and extracurricular experiences. It also necessitates a strong
physical, cultural, and extra-curricular environment for students to thrive, learn and gain perspective as active
citizens. This goal puts the emphasis on student opportunities offered inside and outside the classroom and requires
the availability of welcoming and functional physical space
and offering of different types of student advising tailored
to graduate or undergraduate education. The University is
committed to work towards a more engaging academic
experience for all students while the campus environment —
broadly understood as a system of a variety of elements such
as sense of inclusion, diversity and belonging, engagement
with faculty, and self-actualization opportunities.

Objectives:

e Provide support to students through student
services, particularly career counseling

e Pursue specific actions to augment the student
experience and opportunities by further engaging them in extra-curricular events/opportunities

e  Support diversity and inclusion by focusing on faculty and staff hirings to align with student body
diversity

® Seek a more diverse student body in terms of age and ethnicity.
e Redesign the Employability Plan and offer it for Athens and Nashua students

e Offer athletics and health services in Athens

IV. Strengthen financial performance to enhance long-term sustainability

The sustainability of Hellenic American University depends upon its ability to generate sufficient revenue to
support its operations and to build financial reserves to cushion economic or societal disruptions, to support
capital projects, and to support academic and technological enhancements. Financial strength will come
with the diversification of student audiences, diversification of delivery modes, seeking funding for special
programs or services, and the generosity of alumni and
friends of the University. The continued close working
relationship with the Hellenic American Union remains
a source of operational support through the sharing of
facilities and personnel resources, as well at the Union’s
ongoing commitment of financial support.

Objectives:

e Maintain a rolling multi-year realistic revenue
and budget model for the University, which
tracks budget to actual revenues and expenses.

e Achieve a balanced operating budget without
the need for direct subsidy from the Union.

e Initiate a grant program to seek support for targeted University initiatives.
e Use annual operating surpluses to build financial reserves.

e Seek individual gifts from alumni and friends to support University initiatives, student scholarships,
and enhancing reserves.

Members of the University
Debate Team with provost
Dr. Themis Kaniklidou,
during the team's 2023
visit to Rollins College in
Florida.

University students are
offered opportunities
outside the classroom

to develop important

life skills such as critical
thinking, leadership, and
persuasive communication.
In addition to clubs and
teams, University students
from Greece have taken part
in US- and European-based
internships and research and
service-learning projects.

MBA international
students at the Nashua
campus.

The University prides itself
on the diversity of its
students. More than 30%
of the Hellenic American
University student body now
come from countries other
than the US and Greece,
with South Asia and West
Africa the leading regional
sources of international
student recruitment.



